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Ellerslie Business Association 

Annual General Meeting Minutes 

Tuesday 21 October 2025 at 6.15pm 
at JDW Accountants, Ellerslie 

 

WELCOME 

 

Interim Chair Daniel Morris-Seymour called the meeting to attention at 6.45pm and welcomed 

attendees and explained purpose of meeting. 

 

 

ATTENDANCE  

 

Sarah Pluck  Ellerslie Business Association 

Emma Rodel  Ellerslie Business Association 

Nick Liu  Ellerslie Four Square 

Murray Wells   JDW Chartered Accountants  

Barbara Campbell   House of Travel 

Christine Lemalu  Andrew Lemalu Law 

Sarah Powrie  Orakei Local Board (OLB) 

Amanda Lockyer   Orakei Local Board (OLB) 

Daniel Morris Seymour  Antony Philip 

Rhys Mountfort  Landlord Main Highway, Ellerslie 

Catherine Parlane   Landlord Ladies Mile/Robert Street, Ellerslie 

 
APOLOGIES 

Scott Milne   Orakei Local Board (OLB) 

Kerry McCullough  Flowers of St John 

 

MOVED that the apologies stated be accepted  

C Parlane / C Lemalu 

Carried 

 

Interim Chair Daniel Morris-Seymour stated that the purpose of the meeting is to elect an 

Executive Committee for the association, to elect a chairperson and treasurer of the Executive 

Committee, appoint the association’s auditor, and to adopt and pass 11 resolutions as detailed 

in the agenda.   
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Daniel Morris-Seymour also noted that the notice of this meeting was issued in accordance with 

the constitution which requires 14 days’ notice for the AGM specifying the place, date and time 

of the meeting and the nature of the business proposed to be transacted at the meeting to be 

given.   

Daniel Morris-Seymour further noted that the required quorum of six full members had been 

met and the meeting could continue.  

 

 

 

MINUTES OF PREVIOUS MEETINGS 

 

Minutes of the previous AGM meeting held on 22 October 2024 as circulated, were taken as 

read. 

No physical copies were requested to be viewed.  

 

Resolution 1: That the Ellerslie Business Association receive and confirm the 2024 AGM 

Minutes of the Ellerslie Business Association Incorporated held on the 22nd October 2024. 

D Morris-Seymour / R Mountfort  

Carried 

MINUTES OF PREVIOUS SPECIAL GENERAL MEETING (SGM)  

 

Minutes of the previous SGM meeting held on 24 June 2025 as circulated, were taken as read. 

No physical copies were requested to be viewed.  

 

Resolution 2: That the Ellerslie Business Association receive and confirm the 2025 SGM 

Minutes of the Ellerslie Business Association Incorporated held on the 24th June 2025. 

        D Morris-Seymour / M Wells 

Carried 

 

FINANCES 
 

Murray Wells recommended that the financial reports and Report of the Auditor as presented, 

for year ending 30 June 2025, be approved. 

 

Resolution 3: That the Ellerslie Business Association receive and approve the Annual 

Financial Statements and audit report for the Financial Year 1 July 2024 to 30 June 2025. 

D Morris-Seymour / M Wells 
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Carried 

 

- Murray Wells (Treasurer) presented the Treasurer’s Report  for the financial year ending 

30th June 2025 and recommended that it be approved.   

- EBA had a loss for the year of $8,778 compared with the budgeted loss of $5,376. 

- Main budget overruns were due to reduced grant funding for Fairy Festival event, and 

extra salary spend for time in lieu and annual leave payouts (due to accrued time in lieu 

from Fairy Festival commitment). 

- For the second year there was a significant loss against budget due to the Fairy Festival 

and the extra salary time that that required. Going forward it is considered that the 

Fairy Festival has become too big a financial risk for the EBA to continue with, unless full 

sponsorship can be found. In addition to the Fairy Festival losses that occurred in 2024 

and 2025 there is considerable pressure and time commitment required of the Town 

Centre Manager and staff which has required time input and salary cost beyond the 

budget. 

- Some savings were achieved, notably the decision to move offices. 

- Confirmation that information on conflicts of interest/register of interest for the Ellerslie 

Business Association Incorporated is available for members and was presented at the 

2025 AGM, and will be available at all subsequent Executive Board meetings. 

 

Resolution 4: That the Ellerslie Business Association receive and approve Treasurer’s 

Report for the financial year ending 30th June 2025. 

D Morris-Seymour / C Parlane 

Carried 

 
 

Draft EBA Budget 2026-2027 

Murray Wells (Treasurer) presented the draft budget for 2026 / 2027 year and recommended 

that it be approved, after some discussion of the detail. 

 

- While in the 2025-2026 budget a year-end loss of $4,830 is budgeted, the 2026-2027 

budget proposes a year-end profit of $30. 

- In this financial year, financial performance to date has been better than budget. 

- Treasurer feels like the 2026-2027 budget is a prudent one with only a small proposed 

increase in funding. 

- The Fairy Festival doesn’t feature in the budget – aiming to break even for the financial 

year  
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- Clarification given for BID funding process – EBA is required to present draft budget for 

2026-2027 financial year. Can apply to Auckland Council for a max of $10k increase 

without having to gain permission from members. The 2026 – 2027 budget proposes a 

small 4.16% increase ($8,387).  

 

Resolution 5: That Ellerslie Business Association receive and approve the 2026/2027 draft 

detailed income & expenditure budget which includes a BID targeted rate grant amount 

of $209,987, noting there will be a 4.16% increase of $8,387 to the BID targeted rate 

grant for 2026/2027 financial year. Further ask the Orakei Local Board recommend to the 

governing body the amount of $209,987 be included in the Auckland Council draft 

2026/2027 annual budget consultation process.  

D Morris-Seymour / Murray Wells 

Carried 

 

APPOINTMENT OF AUDITOR 

 

- The previous auditor presented a 50% increase in their fees so the decision was made 

last year to appoint a new auditor. Lynch & Associates, the current auditor, has 

completed this year’s audit for the previous fee.  

- Treasurer notes he’s very happy with the auditor and this year’s audit process.  

 

Resolution 6: That the Ellerslie Business Association appoint Lynch & Associates as 

Auditor for the Ellerslie Business Association for the 2025/2026 financial year. 

 

D Morris-Seymour / C Lemalu 

Carried 

 

CHAIR’S REPORT 

Chairperson’s Report was presented by Daniel Morris-Seymour.   

Resolution 7: That the Ellerslie Business Association receive the 2024 - 2025 Chairperson’s 

Report 

D Morris-Seymour / R Mountfort  

Carried 

 

TOWN CENTRE MANAGER ’S REPORT 
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Town Centre Manager 2024/25 report was presented by Sarah Pluck, and discussed.   

Resolution 8: That the Ellerslie Business Association receive the 2024 - 2025 Manager’s 

Report  

D Morris-Seymour / B Campbell 

Carried 

BUSINESS PLAN 2026 – 2027 

Sarah Pluck presented the Business Plan.  

Resolution 9: That Ellerslie Business Association approves the draft Business Plan for the 

2026-2027 year. That the Association notes that the Executive Committee has authority 

under the Rules of the Association to make changes to the Business Plan as necessary 

through the period. 

  D Morris-Seymour / C Lemalu  

Carried 

 

ASSOCIATE MEMBERSHIP FEES 

Sarah Pluck proposed that the Associate Member fee is $150 + GST per year for the 2026 – 

2027 period.  

Resolution 10: That Ellerslie Business Association sets the Associate membership fees for 

the 2026– 2027 period at $130+GST per year.  

D Morris-Seymour / R Mountfort  

Carried 
 

 

 

 

 

 

 

 

 

APPOINTMENT OF EXECUTIVE BOARD & OFFICERS 

 

Appointment of the Ellerslie Business Association Inc Executive Committee/Board 

 

The following nominations were received: 
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Murray Wells   JDW 

Rhys Mountfort  Landlord 87 Main Highway 

Nick Liu   Ellerslie Four Square 

Christine Lemalu  Andrew Lemalu Law 

Catherine Parlane   Landlord Ladies Mile/Robert Street 

Daniel Morris Seymour Antony Philip 

 

Resolution 11: That the Ellerslie Business Association approves the election of: 

­ Christine Lemalu 

­ Rhys Mountfort 

­ Nick Liu 

­ Murray Wells 

­ Catherine Parlane 

­ Daniel Morris Seymour 

to the Executive Committee for 2026 / 2027 

D Morris-Seymour / B Campbell 

Carried 
 

Nominations for Chair 
 

One nomination was received for Daniel Morris-Seymour.  No nominations from the floor. 
 

MOVED that Daniel Morris-Seymour be appointed to the position of Chairperson. 
 

S Pluck / Murray Wells  

                   Carried  
 

Nominations for Treasurer 
 

One nomination was received for the position of Treasurer.  No nominations from the floor. 
 

MOVED that Murray Wells be re-appointed to the position of Treasurer  
 

S Pluck / Dave Donoghue 

                   Carried  

Interests Register 

It is required that the Ellerslie Business Association Incorporated (as a registered incorporated 

society under the new Act) must keep a formal record that tracks any actual, potential, or 

perceived conflicts of interest for officers involved in managing this incorporated society.  

The register includes: 

• An officer's interest in any transaction or matter involving the society. 
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• Any direct or indirect financial gain that an officer, or their associate, could receive.  

 

Current register: 

1. Murray Wells – Treasurer.  Works at JDW Accountants who currently act as 

Accountants for the Ellerslie Business Association Inc. 

2. Christine Lemalu – Board Member.  Business partner at Andrew Lemalu Law who 

currently act as Lawyers for the Ellerslie Business Association Inc. 

 

- It was noted that going forward this information will be contained within a password 

protected document and presented at each Board meeting.  

General Business  

- A discussion was had regarding the recruitment of new Board members – ideally the 

Board would like to recruit 2 – 3 more.  

Meeting closed:  7.35pm 
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